
RISK AND PRACTICE MANAGEMENT TIP: The 2/3 Rule to Make you a Happy and Successful Lawyer
The Risk and Practice Management program recommends implementing effective intake procedures and client screening. Whether or not your potential client expects a guaranteed outcome, their general attitude towards the profession and whether or not they resist paying the consultation or retainer are some factors to consider.  

But is there an easier way?

During his presentation at the 2010 LIANS Solo and Small Firm Conference, Dan Pinnington, practicePRO Director, talked about the importance of the 2/3 rule.  This rule suggests that if your matters or clients meet at least two out of the three following requirements, you are on your way of becoming a happier lawyer with a more successful practice:

1. You are working on interesting and challenging legal problems;

2. You are working with people you enjoy; and,

3. You are getting paid for your work.

Think about your client list and how many comply with this 2/3 rule.  Of those who don’t, how many of those clients are the more difficult ones you have? Keep this rule of thumb in mind when considering accepting new clients.  Over time, if your client list complies with the 2/3 rule you can transform your practice from good to great.
Mr. Pinnington’s complete PowerPoint presentation can be found on the LIANS website at: http://lians.ca/rpm/resources/small_firm/solo_and_small_firm_conference_2010/
If you have any questions on these, or any other risk- or practice-related matters, do not hesitate to contact Stacey Gerrard, LIANS Counsel with the Risk and Practice Management Program at sgerrard@lians.ca or call 423-1300 ext. 345.
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