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Today'’s tips agenda

Internet

Software and Gadgets
Marketing

Client Relations
Productivity

Where to learn more

¢ Waterproof:

ioSafe

USB 2.0

Fireproof:
— 1550F for 30 mins

ioSafe SoloPRO

— 10 ft submersion in fresh or
salt water for 3 days

Active Air Cooled

PC or Mac

Large capacity 1, 1.5 and 2
TB

¢ Data recovery and

insurance
& Quiet!!!

Blackberry as Flashlight

* Handy flashlight trick
— Video camera
— Options
— Video Light ‘On’
e Caution: Battery drain!

MiFi 2372

¢ Cellular data 3.5G
modem + 5 device WiFi
router

e Light: 81 grams/2.9
ounces

o
\7 ¢ Fast: 7.2 Mbps down
and 5.76 Mbps up

¢ Establish a private WiFi
cloud
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Multiple Monitors - MMMM .@
———
* Full sized ++ document
review
* Less Mousing around i
¢ Easy cut/paste/edit El E
* Easy eyes
———
\»=/
oan Internet
Alternates to Internet Explorer Apple’s Safari version 5
* Firefox version 3 ¢ Love the Tops Sites
* Anti-phishing/anti- — = . view!

malware protection
* Password manager
¢ Private browsing
@ ° Zoom Text!

¢ Great download

management
Google Chrome Opera
* More of an operating ¢ Fast!

system for the cloud
rather than *just* a —

browser _4’"1\ y
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Windows LiveSync

7 Wendow Live Symc =

Choese the folders you want 10 sync between these computers

o 2
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Doremarms  Pionares

Lk i A tpribsatnie e ks
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KAYAK Search Besults - Mozills Firefox

[rr——

totets [0 o Dok Vacabions Cruses Bex

www.Kayak.com

e The best travel site |
have found!

* Searches hundreds  (ivix
of travel sites and
amalgamates the
results

e Wonderful for
checking flight
combos etc.

Triplt

oy EEEm o g on

£ ] ¢ 1] S—

Have an sccourt?  Signin ©

All your travel plans in one spot.

Just forward your travel confirmation emails to plans@tripit com,

Emad TApH your raved plans— Thgit organizes your lars 3 Automaticaly montor your TAp
e, hotel nd morw— S maatie trmvsl Brarary Tals aasy  necanes and get alertt sbout ary

e e Trplt upcias anc S50

O, g o win
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hotelsca —
2 o ) e s
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Search for Hotels Top Deals
4 W are you geing? A

: L :
= T
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Price Mateh Quarssase.
Cwvar $9.000 hotals woridwide
No hotels.ca change of cancelaton fees

Sito on Frangals
[P [ee—

Check out those Bedbugs!

%. The Bedbug Registry wokup+repon  sets coymaps resowces sbout fag blog

owa St ks 57 b egsets

The Lord Nelson tstel
Tha Uitmate Locaton n Demstemn
e

Vancauver Coupoes
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dong Vancouver 3t 9% oA
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Leadership
and strategy

Management (vs) Leadership!

* Management is doing ¢ Leadership is doing the

things right. right things.

e This is about ensuring ¢ This is about setting the
that everything is budget, the strategic
coming in on time, on vision and plan for the
budget and in the firm and building
proper form. consensus.

¢ “In the box” thinking. ¢ “Out of the box”

thinking.

Tom’s Ten Strategic Planning Suggestions

#1 Don’t get too hung up
on the form your
planning takes — just
make sure it covers all
of the major factors

Tom’s Ten Strategic Planning Suggestions

#2 Don’t buy into the
philosophy which says: Vo)
“That is all well and good (3 .
for others, but that does
not apply to us, as we
are truly a special
circumstance.”

el

Tom’s Ten Strategic Planning Suggestions

#3 Don’t focus too much
internally

Tom’s Ten Strategic Planning Suggestions

#4 Strategic Planning
needs to be about _
making the pie larger. A
“so called” retreat or
planning session where B
the main topic is how to §
cut up the pie is not
Strategic Planning.
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Tom’s Ten Strategic Planning Suggestions

#5 Bespoke is the
exception, rather than
the rule

Tom’s Ten Strategic Planning Suggestions

#6 Involve everyone in
the process, but...

Tom’s Ten Strategic Planning Suggestions

#7 Include your Firm
(stakeholder)
naysayers in the
process, but do not let
them hijack the process

Tom’s Ten Strategic Planning Suggestions

#8 Tactic
Implementation should
not await a final
written and completed
plan

Tom’s Ten Strategic Planning Suggestions

#9 Mission and Vision are
important: Be unique,
but don’t get stuck and
thereby run out of time

in your planning sessions
to discuss the “who is
going to do what”

Tom’s Ten Strategic Planning Suggestions

#10 Unless you are
committed to
accountability and follow
up, do not waste your
time with strategic
planning
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PRODUCTIVITY Online Meeting Scheduling

Use online scheduling tools:
e Tungle

* WhenlsGood

* SAM:SetaMeeting
* MeetingWizard

Tungle Ask Sam
ungle. B ) e
S.q:hedulirlg Made Easy h e —
Meeting Wizard Instant ad hoc virtual meetings
Meetings-Wizard L * Share your desktop via a web browser with 1-

20 other people

¢ Can look at other person’s computer too

Schedule your meetings and events with ease

¢ Also IM and document sharing

Put an end to email and telephone tag

* www.gotomeeting.com
¢ Also Webex and Acrobat Connect Pro

Propose Times ~—3 Review Responses —» Confirm a Time

MestingWizard is simple and fres Neod to write an agenda and minutes? GOTQMeetlng
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Chatty Caller?

ranguane 5| P prnggon.| = ek S | ] Semytent— 0

Sorry Gotta 67 ‘com

Swrys'oﬂaGé{“i'om e
§ =
§ Business Office y
Semeanas at the door Theres my conferance call
My ride is here (honking horn) Fire drill 1t
Can't hear you - {jets) My pager just went off
Can't hear you - (street) 44y coll ghoe i cinglg.
Can't hear you (talk) | have a customer
* Caller has more time than you do?
* Need help to get off the phone?
e www.sorrygottago.com can help
Dan
An aasy to use, online to-do list. Get stay and be more

An online to-do organizer for
everyone

Has Hotlists, you can organize to-do’s by folders and
projects, to-do’s are context sensitive (home, office etc),
has Goals and a Calendar, sort by Priority, track Time, has

Notes and Tags, Search, Collaboration, Mobile Phone

Support, provides History and Stats and a Scheduler (it
selects a Task to do in the time available)

-
Someone’s at the door
Fire drill II «
Can't hear you - (jets) My pager just went off
Can't hear you - (street) My cell phone 13 ringing. &
Can't hear you (talk) | have a customer
The car alarml -
Pt}
Can't hear you - workmen
oy
.
P
eyt
e
-
YouSendit.com
¢ For sending large files, either to work
remotely or to another user:
¢ Upload your files to yousendit.com
* Sends an email with the download link /
* Receiver downloads at their remote .
location.. yOUSEND|t

* Downsides:

— File must be downloaded to Hard Drive
of remote computer

— Office policies may not allow this
— Encryption is well-advised...

Google Docs for File Transfer

¢ Share large files using

) Google Docs
g * “hidden” URL’s using
= = “anyone with the link”

¢ Or you can make it
public on the web

@{. RescueTime
akemated TI]meH'iil'lﬁlﬁ Tsdgement

One Simple Task:
Turn off the Internet for a fixed period of time.

Rescue your work time from non-billable distractions
(Also does management reports)




LIANS 2010 — 30 Tips in 30 Minutes

CBA Conflicts Task Force Toolkit

www.cba.org/conflicts

Learn to fire

Marketing & Client Relations

i

Lorne MaclLean’s Old Image

Not his actual graphic...

Lorne MaclLean’s New Image
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Build an App!

Tap below tor Detanery's legal 100B0n.

Pocket Lawyer App

Apptorney

* App aimed at IP lawyers

Court o Appeala or the Fadarsl
Cirutt (AFE)

9 eganizatians

P Eiegs

Genersl Lugal Rawcurees.

Estate Divider App

¢ Developed by
DivorceApps.com

¢ Quick way to find out
who ends up with what
in a marital breakup

[ —

Include social media contact info
in email signature

Dan

R e ks S T TR S e R A R
Dan Pinnington dan.pinnington@lawpro.ca
Director, practicePRO

Lawyers' Professional Indemnity Company (LAWPRO®)
250 Yonge Street, Suite 3101, P.O. Box 3

Toronto, Ontario M5B 2L7

T: (416) 598-5863 or 1 (800) 410-1013

F: 416-599-8341

www.practicepro.ca and www.lawpro.ca

<>NEW<> The AvoidAClaim blog will help you reduce your
exposure to a malpractice claim. Visit http://www.AvoidAClaim.com

Connect with me:

Linkedin: http://ca.linkedin.com/in/danpinnington
Facebook: http://www.facebook.com/dan.pinnington
Twitter: http://twitter.com/DanPinnington

Legal OnRamp: DanPinnington

Dan’s book The Busy Lawyer's Guide to Success, Tips to Power Your Practice was just
published by the American Bar Association

Dan is Editor in Chief of ABA's Law Practice Magazine
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Learning More

2-page Quick Reference Guides

¢ Download free, full colour guides here:
www.customguide.com/computer-
training/quick-references

e Word

* Powerpoint

¢ Excel

¢ Acrobat

¢ Photoshop

* and more

Dan

MR

www.abanet.org/l[pm/magazine

e SR Sy R

practicePRO/LAWPRO Resources

LAWPRO Magazine
AvoidAClaim.com blog

Managing booklets
* www.practicepro.ca

¢ www.lawpro.ca

"Avoid A Claim" Blog

h

.a' Subscribe

Avoid the Clichés of Legal Marketing
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i Life's short. Get a divorce.
312.341.0900

Krnay Giasas

Questions, Comments & Ideas?

¢ David J. Bilinsky
— (604) 836 7711
— daveb@thoughtfullaw.com
— Blog:
— www.thoughtfullaw.com

¢ Dan Pinnington
— (416) 598-5863
— Dan.Pinnington@lawpro.ca
— Blog:

— www.avoidaclaim.com
© 2010 Bilinsky and Pinnington




