
RISK AND PRACTICE MANAGEMENT TIP: Communicate Your Client’s Instruction
The Risk and Practice Management program advocates effective communication with your client and has previously reported that 33% of claims are caused by some form of miscommunication.
What about effective communication with your own staff?

If you are acting for a client who does not wish the opposing party to have access to his or her home address, you must ensure that your staff members are aware of this condition when they are preparing file materials.  Your client may suffer a breach of privacy (or worse, harassment) if his or address is inadvertently included in the affidavit or in one of the exhibits attached.  
Remember:  you are under a positive duty to supervise the work of support staff and you are ultimately responsible for the work leaving your office.  Proper delegation of duties, with clear instructions communicated to your support staff, will help prevent errors that could result in a claim against you.
If you have any questions on these, or any other risk- or practice-related matters, do not hesitate to contact Stacey Gerrard, LIANS Counsel with the Risk and Practice Management Program at sgerrard@lians.ca or call 423-1300 ext. 345.
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