
RISK AND PRACTICE MANAGEMENT TIP: Planning Ahead

Legal malpractice rarely involves a conscious decision.  Many claims we see at LIANS can be avoided through planning and the use of good office systems.  
· Use precedents, checklists or templates; adapt them if they don’t fit the particular file, or make your own checklist for the file if you don’t already have one; update your precedents, checklists and templates for continual improvement;
· Do not draft a document off the top of your head. If you do not already have a precedent or checklist, then create an outline and work from it.  Using an outline will ensure you capture all your ideas and avoid missing something important;

· Make “to do” lists on each file and review and update them periodically;

· Put a warning on the file cover in red about something easily overlooked but crucial – like a limitation date, an assignment of proceeds of a sale, or another deadline.

If you have any questions on these, or any other risk- or practice-related matters, do not hesitate to contact Stacey Gerrard, LIANS Counsel with the Risk and Practice Management Program at sgerrard@lians.ca or call 423-1300 ext. 345.
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