
RISK AND PRACTICE MANAGEMENT TIP:  The Pomodoro Technique to Time Management
Almost all lawyers get frustrated with their work; they have too much to do and not enough time to get it all done. They jump from one task to the next putting out the fires without ever finishing any.

Does this sound familiar?
If so, you may want to consider the Pomodoro Technique of getting work done. To begin, you’ll need a kitchen timer (the Pomodoro), a piece of paper on which to write your list of tasks, and a pencil. Choose a task to be accomplished and set the Pomodoro to 25 minutes. Work on the task until the Pomodoro rings, then put a check on your task list. Take a five minute break and begin a new task with the timer running. Every 4 “Pomodoros” take a longer break (15-20 minutes). The technique was created in the 1980s by Francesco Cirillo and is reportedly practiced by individuals and professional teams worldwide.
By developing and implementing your own time management skills such as the Pomodoro technique, you could eliminate some errors attributable to simple oversight and reduce the likelihood of your client leaving, or filing a claim or complaint against you.
If you have any questions on these, or any other risk- or practice-related matters, do not hesitate to contact Stacey Gerrard, LIANS Counsel with the Risk and Practice Management Program at sgerrard@lians.ca or call 423-1300 ext. 345.
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