
RISK AND PRACTICE MANAGEMENT TIP: Supervision of work from your office 

You are responsible for all work coming out of your office. Even if you have great staff, the obligation to supervise the work belongs with you. It’s easy to rely on others, but often your personal review is essential. As one lawyer said when reporting a claim, “I believe I had the information on file before I issued the Statement of Claim, and my only explanation for not having joined any other defendant is that in leaving the Statement of Claim to the last minute, I did not personally review the file. Had I had more time to prepare the Statement of Claim, I would have realized I ought to have joined other defendants.” Even if you are experienced, able and careful, sometimes the ball gets dropped. We can never be too careful.
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