
RISK AND PRACTICE MANAGEMENT TIP: Supporting your Support Staff
One of the many duties in the Risk and Practice Management program is to review closed claims files in order to capture statistical information on claims-related errors.  This is done to develop Risk and Practice Management initiatives to assist the membership in improving their own practice.  One of the recurring causes of claims is inadequate supervision or improper delegation of duties to support staff.  The dangers are great.  Able support staff often have enough initiative to get in over their depth.  Some may not comfortable enough to admit that they do not know certain things or may not appreciate that they do not know all there is to know, and some may lack sufficient legal knowledge or experience to recognize many complications when they see them.  Some solutions to assist you with avoiding any claims-related errors include: making sure that clients give their instructions directly to you or, should they give instructions to a non-lawyer in your firm, you implement an administrative system whereby you can regularly review all instructions which have been received from a client, being mindful that some instructions received may be time-sensitive and require immediate action by you; all instructions from clients must be given in writing or confirmed in writing; and lastly, properly supervise the work done by your support staff and give it one final review before it goes out the door.
If you have any questions on these, or any other risk- or practice-related matters, do not hesitate to contact Stacey Gerrard, LIANS Counsel with the Risk and Practice Management Program at sgerrard@lians.ca or call 423-1300 ext. 345.
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