
RISK AND PRACTICE MANAGEMENT TIP: Taking on too much 

Ask any lawyer how they are doing and in most cases the response you will get is “I’m too busy.” Being overly busy seems to be a kind of occupational hazard, as many of us have that “can do” attitude that can lead us into agreeing to take on any task whenever we’re asked to do so. While this makes lawyers desirable as volunteers for many non-profit organizations, it also results in many lawyers feeling overburdened and sometimes, overwhelmed by all that they need to accomplish. In a worst-case scenario, this can lead to missed limitations periods or deadlines. 

One obvious solution to this problem is to develop and implement a rigorous time management program (for example, a company called Priority offers a time management training series using your integrated office systems entitled “Working Smart”). But keep in mind that time is a finite resource and even the most careful management cannot ultimately create more time. Alternatively, you may want to occasionally rely on an underused but very effective technique to manage an overlong To Do list: simply say, “No, thank you.”
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